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Massage from 

In 2023, the Thai economy still faced various challenges. Both the tourism sector recovered more slowly than expected 

and the impact on the export goods sector was due to the slowdown in foreign demand, including China's economic 

slow recovery and economic slowdowns in European countries. The problem of Thailand's household debt remained high, 

affecting purchasing power, especially when interest rates remained stable at a high level.

The Company has continuously evaluated the situation and assessed risks, as well as seized opportunities 

 

The Company has continuously researched and developed products to foster business growth opportunities. 

The biodiesel group has researched and developed products from palm oil, which are facing problems of oversupply and 

unstable prices. It was further transformed into Green Diesel, which is a new type of diesel fuel that meets Euro 5 standards 

and has been distributed to foreign markets with demand

The battery and commercial electric vehicle group became clearer in the New S-Curve business, particularly in the lithium-ion 

battery business which is in full production and still in the process of expanding production capacity to 4 GWh to support 

the rapid growth of the electric vehicle industry. This can be seen from the number of electric vehicle registrations that 

are as high as 700% compared to 2022 in the Thai market.

The commercial electric vehicle group, which has been producing fully assembled vehicles with a current production 

capacity of 3,000 units per year, consists of electric bus production lines and electric tractor production lines. Commercial 

electric vehicles delivered include electric buses, electric tractor trains, electric trucks, and electric pickup trucks, totaling 

the rapidly growing demands of commercial transportation markets.
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          The Company remains committed to continuous business growth to create sustainable growth for shareholders. 

Therefore, it has ventured into waste management and electricity production from solid waste by being signed 

with the Pattaya Municipality in Chonburi Province. The Company collaborated to develop a comprehensive waste 

incineration project on Koh Larn for a 25 year duration from the project's commencement date. This project marks 

the beginning of the Company's new venture related to sustainable solid waste disposal, it also promotes tourism 

in Pattaya. Additionally, the Company has also partnered with the Phuket City Municipality in Phuket Province to invest 

in a waste-to-energy project using Stoker-Fired Incinerator technology. This project aims to produce 9.9 megawatts 

of electricity over a 20 year project duration, excluding the construction period. The Company foresees that this 

business will become even more important in the future.

For investment in the Southeast Asian region, the Company has signed agreements for collaboration with the Government 

of Lao PDR through the Ministry of Finance of Laos. This collaboration aims to enhance renewable energy capabilities, 

including establishing a stable and reliable transmission line infrastructure covering both Laos territories and connecting 

to the electricity transmission networks of neighboring countries. Additionally, there are ongoing developments 

 

fast-charge electric vehicle charging stations. These initiatives aim to accommodate the growing electric vehicle 

market in Laos, enhancing the economic value of energy and transportation systems through public transit electric 

vehicles and other commercial electric vehicles, contributing to creating additional economic value for the Lao PDR

time, totaling 9,866 million Baht. This initiative received successful responses from general investors and can be sold 

out in a short time. The Company also received a credit rating of "A-" from TRIS Ratings.The Company is proud 

to have received awards and recognition for the success of its "Green Product" business management strategy, 

 

 

The Company has also been ranked by sustainable organizations such as the MSCI Index with an A rating, Bloomberg 

for human rights from the Ministry of Justice.

Throughout the past, the Company has proven that having a strategy focused on developing clean energy, creates 

the entire ecosystem. Continuous investment and development in the electric vehicle battery industry, lithium-ion 

battery, and other related businesses not only contribute positively to the Company's sustainable long-term growth but 

also propel Thailand towards becoming a Low Carbon Society. This is achieved through innovations in non-polluting 

public transportation systems, which are crucial steps in enabling Thailand to transition from a middle-income trap to 

a high-income country in the future.

Finally, I would like to express my gratitude to the board of directors, executives, employees, customers, partners, allies 

part in driving the company's success forward. The company has become a Thai-owned entity that elevated innovations 

to raise the skills of the Thai people to an international level.

Best Regards 

Mr.Somphote Ahunai  
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a sustainability report annually. Its purpose is to be one of the channels 

to communicate our commitment to business sustainability to the public through 

disseminating policies and management guidelines that are important to business 

and stakeholders, which cover the impacts on economic, social, and environmental 

dimensions, including the implementation of good corporate governance 

in accordance with the principles of corporate governance. In addition, 

The company disclosed key indicators, goals, and performance improvements from 

the integration of sustainability strategies with responsible business operations.

The scope of this report incorporates the operational performance of 

companies under Energy Absolute Public Company Limited and the group 

 

to 50 percent of the total shares during the period between January 1st 

and December 31st, 2023* 

This report is the 8th Annual Sustainable Development Report of Energy Absolute 

Public Company Limited. This report has been prepared in accordance with 

The content of this report has been reviewed for completeness and coverage 

of key issues relating to the Company, and its stakeholders, including 

 

ensure that the information reported is complete, accurate, and comprehensive 

in response to all stakeholders. In 2023, the company has assurance the report 

and important performance indicators by the department. According the scope 

of GRI 303-3, GRI 303-4, GRI 306-3, GRI 306-5, GRI 403-9, and GRI 405-2

Corporate Communications Department, Energy Absolute PCL.

Phone 0-2248-2488-92, 0-2002-3667-9

Reporting Boundary

Report details and reporting references 

Report Assurance

About this report
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Awards & Achievements
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name Suntech Palm Oil Company Limited, with registered capital of THB 50 million. 

 

In 2008, the Company was converted into a public company limited and renamed as Energy Abso-

lute Public Company Limited. Currently, the Company has registered and paid-up capital of THB 373 

million, divided into 3,730 million ordinary shares at par value of THB 0.10 per share.  In the early of 2013, 

 

 

 

biodiesel and bio-products from crude palm oil, as well as the generate of electricity from wind and solar, 

and it is expanding its business to energy storage systems, electric vehicles, and other clean energy related 

businesses in order to create sustainability for the country through renewable energy technology and 

environmentally friendly modern innovations.

About 
Energy Absolute PCL
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The Company Group's Locations
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EA is committed to its mission of driving clean energy innovation.

"Create sustainability Create a livable world"

By using technology to develop solutions

Create stability in all dimensions of energy
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TOWARDS 

NET ZERO 

EMISSIONS

 
Risk-Opportunity Management over Climate Change

Climate change affects the way people live their lives. 

No matter what region This problem is a world agenda 

that every sector must take part in to help relieve and 

reduce the violence that will happen to future generations. 

The company is aware of the risks from climate change 

which may affect business activities.  Such avoidance can 

be considered a long-term risk that may have an impact 

over a period of 3 years or more. Thus, climate change 

agendas at the international level and national level are 

continuously monitored and tracking technology that 

can help alleviate the global warming crisis. Also, climate 

change is regarded as business opportunities as well.

In the near future, physical climate hazards tends to intensify. 

productivity and increase mortality of workers if the business 

have not well prepared on adaptation and resilience measures. 

Renewable business, Biodiesel business and Battery and 

Commercial Electric Vehicle  and other business Business 

are affected from climate change. All unexpected disaster 

may interrupt business continuity. Those may cause the 

stability of electricity generating, drought may effect the 

 

the delay of supply chain transportation in commercial 

Electric Vehicle business. 
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The Governance of Risk 
and Opportunity over climate change  
The Government emphasized on the climate change. It has divided the responsibility of risk-opportunities 

management into two levels 

The Corporate Governance and Sustainability Committee has the roles and responsibilities related to 

� To formulate policies on sustainability and climate change under the Policy&Regulations at both 

internationally and nationally in three dimension of  economic, social, environmental and governance. 

Both risks and opportunities are concerned in aspect of  sustainability and climate change that affect 

the company's business activities

� To guide sustainability and climate change strategies and set the direction of the operational plan, 

operational goals regarding sustainability and climate change. and review and follow up on the progress 

of operations related to sustainability and climate change.

 

� To appoint any working team to push the company achieving the goal of sustainability and climate 

change.

 

The Corporate Governance and Sustainability Committee reviews progress and actions related to 

sustainability and climate change at least once a year or more if any other issues are involved.

The VP, Climate Change Strategy and Sustainability has a role and responsibility to oversee the risks 

and opportunities related to climate change and  to manage risks and opportunities related to climate 

change and sustainability.

Risk Management over Climate Change

Transitional Climate Risk
Strategy

The company sees an opportunity from the risk of changes in policies to reduce greenhouse gases in 

the aviation industry. It has studied the possibility of investing in the development of sustainable aviation 

that are enforced in the aviation industry that set targets and enforce strict reductions in greenhouse 

gas emissions. The company plans to develop bio aviation fuel with the hope that it will help reduce 

greenhouse gases from burning fossil fuels in aircraft combustion. The project can help reduce greenhouse 

creating positive environmental impacts including the ability to transparently trace from the source and 
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Policy and Regulations

The company monitors movements that may affect the setting of climate change policy and regulations 

1.5 degrees Celsius. 

Operations

The company has invested in a lithium-ion battery and energy storage system and 

an electric vehicle factory including expanding the infrastructure network of electric charging stations 

to drive the success of the electric vehicle industry, which is the New S-Curve, as well as 

use energy storage systems in renewable energy power plants, reduce electricity 

 

a low-carbon society especially reducing pollution and setting targets for net zero carbon emissions.

Physical Climate Risk management
Business continuity management system in various cases

The company has a reserve of water sources within the power plant project for use in cleaning solar 

panels and for in case of emergencies. Such water reserves are prepared in the event of a sudden 

drought in areas that may be at risk of high-water stress, which may only occur in certain seasons 

and in certain areas. In addition, if there is a reason that the community in the area needs to use 

it, the company will consider sharing it with the community, recognizing that water is a necessary 

resource and should be allocated to the community in the area as priority as well. 

The company has closely followed the situation and monitored events from climate change that 

affect business operations by starting to study and plan risk management and business continuity 

management.

Catastrophe insurance

may occur to the company's assets in the event of a disaster. This measure is an Adaptation and 

Resilience Measure.

Avoiding replying on one critical suppler and Implementing ESG in Supplier screen process 

Disasters and extreme weather conditions can affect logistics in a business group's supply chain. 

The company has assessed sustainable supply chain management and shall not rely on just one 

critical supplier. The company has considering to add a preliminary process of new coming vendor 

assessment by considering ESG aspects in the operations of Supplier as well.
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The energy and natural resources sector is considered a business sector that plays an important 

role in helping the country achieve its net zero greenhouse gas emissions goal. In the past, the 

company was considered an organization that produced electricity from clean energy and always 

push Thailand towards a Sustainable Energy Transition. However, the company is still committed 

to being an organization that emits net zero greenhouse gas emissions by a study of ways to 

reduce greenhouse gas emissions according to Science Based Target guidelines in the energy 

Nations Framework Convention on Climate Change, which aims to control global temperature 

increases not exceeding 1.5 degrees Celsius. 

In the renewable energy production business group, the company has set a target of net zero 

year in 2020 and has set a goal of being Carbon Neutrality in the year 2045. 

Setting Emission Reduction targets
for reducing greenhouse gas emissions

Greenhouse gas reduction goals

Targets Beyond 
from the base year

2027

2037

2060

25%
50%

Net Zero

years
5 

The Company is studying the possibility of reducing greenhouse gas emissions to net 

zero faster than the above schedule according to guidelines that are consistent and 

gas reduction goals the company has set. 
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Energy saving

Biodiesel business

In 2023, the company implemented energy conservation measures by improving the 

used. The principle of improvement is to use propane from the production process in the 

burner head of the Steam Boiler device instead of burning it at the disposal tower. The 

savings obtained in the year 2023 can reduce energy use by 8,734,560.05 megajoules 

per year and can save energy of 5,079,208 baht per year.

and warehouse buildings within the company using an off-grid connection, reducing 

the burden of purchasing electrical energy from the transmission line by 191,711.9 kilowatt-hours. 

was able to reduce the use of electricity purchased from outside by 37,212.7 kilowatt-hours.

Reforestation for Carbon Neutrality

The company believes that reforestation is one way that can help the world reach its goal of 

controlling global temperature to no more than 1.5 degrees Celsius. Reforestation is also one 

of the processes of converting carbon dioxide into the form of trees. Therefore, the company 

  By 2024, there will be 150 rai of green space

  By 2031, there will be 300 rai of green space

  By 2037, there will be 500 rai of green space

Others

The company has an idea to invest in building a battery recycling plant as an extension of 

the battery production factory, creating an ecosystem that takes into account the product 

cycle from birth to product scrap disposal. According to this concept, the company has 

already reserved space for building a factory in the future. Such operations are in line with the 

the life of useful raw materials and supporting the concept of the circular economy.

Measures to reduce greenhouse gases
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Environmental 
Dimension 
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The Company has committed to develop the standard of business operations and general 

management to be in line with our Sustainable Environment Management Policy. The focuses 

will be on safety environmental and health in workplaces including the social responsibility.  

The policy will cover all Company's operations which emphasize on resource management 

covering all business activities products, services, transportation and distribution, as well as 

waste management. Furthermore, this commitment is the direct responsibility of all executives, 

employees and transfer to business partners, contractors and the relevant stakeholders whom 

1. To be a leader in alternative energy business, electric vehicle business and battery for 

electric vehicle by using the modern technology and environmentally friendly for the best 

of all products 

4. Prevent, minimize and protect impacts from our operations on the environment and 

communities while supporting a wide range of human and social development initiatives.

5. To commit on the prevention of all risks, terminate hazard for reduction of injury and illness 

from working which may occur to employee and stakeholder. 

6. Continually improve our processes, operations and internal company management system.

The Company strictly complies with relevant environmental laws and regulations. 

From 2019 -2023, there were no environmental violations and the company has not paid 

 

to environmental issues.

Quality, Environmental, Occuoational, 
Healthy, and Safety Policy 
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For waste management, The company has implemented environmental policies in waste 

management through planning as a bottom-up approach, commencing with a decrease in 

and activities will be reduced.

initiated waste management as a practical approach to reducing the negative impacts on 

the communities and the environment. Also, the company focuses on the minimization of the 

amount of waste produced and recycles it to reduce the waste generated by management. 

The company has constantly implemented waste management projects such as relocating 

communities, etc. In addition, the company has established a waste management procedure 

that covers the management of waste and hazardous waste generated by the company's 

production processes or activities, as well as the control of the sorting process/type of waste 

and hazardous waste, and proper waste and hazardous waste disposal.

In addition, the company has established waste management guidelines. From previous 

operations, the company has established waste management practices and implemented 

recycling. Besides that, the waste management procedure has been reviewed on 

a regular basis, and awareness among employees in the organization about excellence in 

environmental management and the commitment to complying with relevant laws has been 

campaign communication�, which focuses on reducing, reusing, and recycling, the company 

has campaigned and cultivated the cost-effective use of resources for its employees and 

personnel. The Company has a management process in place as well as cost-effective resource 

utilization and regular control and follow-up.

Waste Management
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Biodiesel Business

Renewable Power business

Battery and Commercial Electric Vehicle Business

2020

10,407.20

322.12

10,085.08

2020

219.02

134.44

84.58

2021

10,287.41

266.84

10,020.57

2021

130.02

42.16

87.86

2022

9,189.57

242.52

8,947.05

2022

137.66

34.12

103.54

2022

2,001.29

603.94

1,397.35

2023

8,814.50

220.79

8,593.71

2023

13,812.29

13,726.38

85.91

2023

3,566.42

828.70

2,737.72

Biodiesel Business 

The Company to reduce dirt in wastewater from glycerin tower is implemented with 

the use of filter press so that filtered water can be reused in the production process. 

The project helps reduce treatment of wastewater from the production process by 30-45 tons 

per month, hence a decrease of waste water treatment expense by Baht 35,000 per month.

Reduce Waste Project
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Biodiesel Business 

1. The project to reduce LPG by reusing the remaining heat from hot RBD oil back 

to heat up directly on raw material. The ratio of LPG consumption during 2021, 

2022 and 2023 are 0.64 Kg, 0.78 and 0.75 Kg of LPG / Kg of RBD oil respectively.

2. The project to reduce Coal by changing 16 ton tubes Boiler. The ratio of Coal 

consumption reduces from 146 Kg of Coal / Ton steam in 2021 and 147.79 Kg of 

Coal / Ton steam in 2022 to 140 Kg of Coal / Ton steam in 2023.

3. Project to Replace Cooling Tower Fan Blades by changing the material of 

the cooling tower fan blades, electricity consumption has been reduced by 126,327.96 

kWh.

1. Solar Panel Installation Project on Rooftops Solar panels have been installed 

the company Nakhon Sawan, Phitsanulok and Chaiyaphum. This initiative aims 

to reduce external electricity consumption to 191,711.9 kWh.

2. Floating Solar Panel Project Floating solar panels have been installed on 

the solar power plant Lopburi province water reservoir, contributing to the reduction 

of external electricity consumption to 37,212.7 kWh.

The company has Energy management guidelines by developing an appropriate 

energy management system. The operating guidelines are setting goals and 

creating energy projects for the reduction of fuel consumption control to be 

in the appropriate amount for the operation.

The company has an Energy Conservation Policy announcement, a summary 

of the annual report on Energy management by setting goals and creating 

energy projects for the implementation of fuel consumption control to be in 

the appropriate amount for the operation.

Reduce Energy Project

Energy management
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by 50.4 cubic meters/month.

2. Car Body and Parts Surface Cleaning System Project before EDP Coating 

process, the water consumption in DI water production has been reduced by 

878 l/ 1 vehicle.

Biodiesel business

For 2023 performance, the amount of water used in the production process 

is 124,394 cubic meters and the amount of recycled water is 1,518 cubic meters 

 

1. Project on use of blowdown water from cooling tower to replace pipe water 

of pipe water by 38 cubic meters or 0.03% of total pipe water consumption 

of the plant.

Reduce Water Project

The Company has a guideline for water management resulting from its 

operations by reusing the used water to reduce the amount of water used. In 

addition, the company has an action plan to turn the treated wastewater into 

use of tap water, including campaigning and promoting the use of resources 

of water are consumed and affect the stakeholders. The project also has a 

stakeholder-focused water management plan in place.

 

Water Management

2023 Sustanability Report 
Energy Absolute PCL

25



Air Pollution Management
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Climate change is a key priority for the company due to its reliance on natural resources, 

utilization of clean energy for electricity generation, and categorization within the energy 

and utilities sector. Therefore, climate change management is a vital factor in the company's 

business strategy. Our company is committed to developing management standards and 

sustainable business practices alongside environmental management, prioritizing safety, 

health, and environmental concerns in its operations, as well as being socially responsible. 

This policy encompasses the company's operations and employees. Furthermore, the company 

emphasizes resource management, covering all business activities, products, and services, 

including transportation and distribution, waste management.

The company has been proactive since announcing its environmental policy, setting goals 

to become a Carbon Neutrality organization by 2045 and achieve Net Zero Emissions by 

2560. However, the company is currently considering adjusting its goals to achieve Net Zero 

Emissions by 2050, aligning with efforts to control the global average temperature increase 

to within 2 degrees Celsius and aiming to limit it to 1.5 degrees Celsius as part of mitigating 

the impacts of climate change, consistent with the Paris Agreement and the Sustainable 

The company has outlined its social and environmental policies in the company handbook, 

� Conducting business while considering its impact on society and the environment.

� Commitment to actions aimed at reducing and preventing pollution.

� Compliance with laws, regulations, and procedures rigorously.

We have set environmental policies and targets, including greenhouse gas emissions, 

 

ISO 14001 standard. We also have the Governance and Sustainable Development Committee who 

are responsible for ensuring that the company's environmental management practices achieve 

the targets. Moreover, we set key performance indicators as Climate-Related Management Incentives 

for executives and employees to drive efforts to achieve EA's goals.

Greenhouse Gases Management
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In 2023, EA Group disclosed the Greenhouse Gas emissions or Carbon Footprint for Organization 

activities in the supply chain. We evaluated the GHG emissions, the Intergovernmental Panel on 

GHG emissions of EA Group Company

Unit

tonCO2e

/MB

tonCO2e

tonCO2e

tonCO2e

tonCO2e

tonCO2e

MB

tonCO2e

/MB of Revenue

tonCO2e

/MB of Revenue

Target: Direct and Indirect GHG emissions 

(Scope 1 & 2) per Revenue 

Direct  GHG emission (Scope 1)

Energy Indirect GHG emissions (Scope 2)

 - Base on Location-based method

 - Base on Market-based method

Other Indirect GHG emissions (Scope 3)

Total Direct and Indirect GHG emissions 

(Scope1 & 2)

Total Direct and Indirect GHG emissions 

(Scope 1, 2 & 3)

Total Revenue

GHG Emission per Revenue (Scope 1 & 2)

GHG Emission per Revenue (Scope 1, 2 & 3)

2020

3.39

45,305

12,965

12,965

68 

58,270

58,338

17,199

3.39

3.39

2021 (1)

2.70

39,326

13,559

13,559

143,502

52,885

196,387

20,558

2.57

9.55

2022 (2)

2.65

40,854

25,977

25,977

247,867

66,831

314,698

27,547

2.43

11.42

2023 (3)

2.60

53,375

27,232

27,232

117,494

80,607

198,101

31,598

2.55

6.27
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 Performance data

Direct  GHG emission (Scope 1)

Energy Indirect GHG emissions (Scope 2)

- Base on Location-based method

- Base on Market-based method

Other Indirect GHG emissions (Scope 3)

Total Direct and Indirect GHG emissions

(Scope1 & 2)

Total Direct and Indirect GHG emissions

(Scope 1, 2 & 3)

2020

44,846.10

8,445.65

8,445.65

54.44

53,291.75

53,346.19

2021

38,733.79

8,278.03

8,445.65

141,262.46

47,011.82

188,274.28

2022

34,890.00

7,229.00

7,229.00

247,002.00

42,119.00

289,121.00

2023

47,367.00

7,175.00

7,175.00

128,665.00

54,542.00

183,207.00

 Performance data

Direct  GHG emission (Scope 1)

Energy Indirect GHG emissions (Scope 2)

- Base on Location-based method

- Base on Market-based method

Other Indirect GHG emissions (Scope 3)

Total Direct and Indirect GHG emissions

(Scope1 & 2)

Total Direct and Indirect GHG emissions

(Scope 1, 2 & 3)

2020

279.22

4,207.14

4,207.14

2.15

4,486.36

4,488.51

2021

185.40

4,277.57

4,277.57

650.42

4,462.97

5,113.39

2022

223.00

4,428.00

4,428.00

56.00

4,651.00

4,707.00

2023

260.00

3,918.00

3,918.00

1,132.00

4,178.00

5,310.00

Unit : tCO2e

 Performance data

Direct  GHG emission (Scope 1)

Energy Indirect GHG emissions (Scope 2)

- Base on Location-based method

- Base on Market-based method

Other Indirect GHG emissions (Scope 3)

Total Direct and Indirect GHG emissions

(Scope1 & 2)

Total Direct and Indirect GHG emissions

(Scope 1, 2 & 3)

2020

N/A

N/A

N/A

N/A

N/A

N/A

2021

N/A

N/A

N/A

N/A

N/A

N/A

2022

5,339.39

13,326.13

13,326.13

754.19

18,665.52

19,419.71

2023

5,030.00

14,652.00

14,652.00

6,450.00

19,682.00

26,132

Remark : The Battery Business has been collected and reported data since 2022.

Unit : tCO2e

Unit : tCO2e
Remark : The Greenhouse Gas Emission have already included the SF6 emission.
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which is partly a result of greenhouse gas emissions from various activities, many countries 

are increasingly concerned about the impact of risks and opportunities, which can impact 

low-carbon products. This is a challenging issue that attracts global attention. We have adopted 

the TCFD Framework to assess the impact and disclose risk information and opportunities 

in various areas to prepare to adapt to and cope with climate change. To take part in the 

efforts to mitigate climate change impacts, we have set a goal to achieve a carbon neutrality 

by 2045 and net-zero emissions by 2060. However, we are considering the target to be 

adjust in order to better align with global aspirations to achieve carbon neutrality by 2040 

and Net Zero by 2050.

EA Group promotes low-carbon society and emphasizes the importance of reducing greenhouse 

to support assessments and making decisions to invest in low-carbon projects. Additionally, 

the company participates in greenhouse gas reduction projects, and it has been approved 

the project to promote and support all sectors to take part in reducing the greenhouse 

voluntarily. The amount of greenhouse gas reduced or known as 'Carbon Credit' under T-VER 

or "TVERs" can be traded to the local voluntary carbon market. TGO has determined criteria 

and procedures for project development, the methodology for reducing greenhouse gas, 

listing and certifying the amount of greenhouse gas. The project must cause reduction/

absorb the greenhouse gas in Thailand, to reduce the emission rate which is the main cause 

of global warming, increase the source to store the greenhouse gas, generating income 

from trading the greenhouse gas. Therefore, the company has applied to participate in 

the aforementioned project by the TGO, and in the past year, it has been able to reduce 

Bangkok E-Bus Programme

and Thailand, in accordance with Article 6.2 of the Paris Agreement,  this programme was 

signed on 24 June 2022. Our Company has delivered greenhouse gas emission reductions 

for climate action. The TGO sub-committee approved the greenhouse gas mitigation in this 

Climate Change Management

Performance data

Bangkok Metropolitan Area E-Bus Zone 1 and 2

Bangkok Metropolitan Area E-Bus Zone 3 and 4

Unit: tCO2e

October - 

December 2022
 

919

997
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GHG emissions reduction from electricity generation by Renewable Energy instead of Fossil 

accumulation of 2.73 million tCO2e. Over the past four years, the details of the emissions 

GHG emissions reduction from electricity generation by using wind energy instead of fossil 

million metric tons of CO2e reduced. The emissions reduction details for the past four years 

The Company aims to create an environmental culture among employees in the organization. 

Create a campaign to raise awareness among employees in order to realize the cost-effective 

in daily life inside and outside the organization through various activities such as using cloth 

bags instead of plastic bags, reusing paper, and campaigning for sorting waste by type to 

encourage reuse and reduce the amount of waste as well as continuously increasing green 

areas both inside and outside the organization.

Solar Farm at Nakhonsawan, Thailand - under an operation of the Compa-

subsidiary, EA Solar Lampang Co., Ltd. with a capacity of 90 MW.

subsidiary, EA Solar Phitsanulok Co., Ltd. with a capacity of 90 MW.

Wind Farm at Songkhla and Nakhon Si Thammarat, Thailand-Indirect 

subsidiary, EA Wind Hadkanghan 3 Co., Ltd. with a capacity of 126 MW

Thailand of a group of company with a capacity of 260 MW

Hanuman Wind Farm 1

Hanuman Wind Farm 5

Hanuman Wind Farm 8

Hanuman Wind Farm 9

Hanuman Wind Farm 10

Unit : tCO2e

Unit : tCO2e

2020

99,629 

116,526  

124,960 

2020

143,270

43,164 

61,382

43,457 

43,260

82,644

2021

102,999 

115,795 

127,211 

2021

162,371

43,883 

63,123

45,832 

45,456 

87,481

2022

112,424

123,473

125,600

2022

127,166

37,513

56,036

38,107

39,430

76,507

2023(1)

103,684

113,824

119,008

2023(1)

150,609

45,803

65,236

46,858

47,952

94,491
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BIODIVERSITY
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The company and its subsidiaries consider the richness of 

biodiversity in habitats and the health of ecosystems and 

the environment, which collectively contribute to a broad 

spectrum of biodiversity. We recognize that our business 

operations may have implications for the environment, 

including the biodiversity of our facilities. Therefore, we are 

committed to managing and mitigating the impacts of our 

biodiversity within our work processes. In the past year, we 

our Biodiversity Commitment. Moreover, we have adopted a 

biodiversity risk management framework to manage risk and 

minimize negative impacts. In case of impacts, measures will 

be taken in accordance with the mitigation hierarchy, which 

includes avoidance, minimization, restoration and offsetting.

The wind power plant may have an impact on bird and 

bat habitats. The Company recognizes the importance of 

protecting the local ecosystem, and thus conducted 

a biodiversity study in the area surrounding wind power 

plant Nakhon Si Thammarat and Songkhla province to collect 

biodiversity data during the pre-construction and operational 

phases 

During December 2023, there was a training session on 

 

of a wind power plant in Nakhon Si Thammarat province. 

In addition to training, data collection surveys were 

conducted to monitor the types and populations of birds in 

the area, alongside experts. It was found that around the three 

a total of 27 bird species were observed. One of them was 

the Painted Stork, a large bird species that is rare and at risk of 

extinction. Near WTG 47, there were 12 individuals, which 

is close to the 14 individuals found during the rainy season 

survey in 2022. The Painted Stork has recently been 

 

increasing global populations. However, the population in Thailand, 

particularly in the southern region, is still considered low and 

 

threatened, so it is positive that this bird species is present 

in the area regularly.
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Social
Dimension 
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agricultural industry in Thailand is more vulnerable, has unstable income, and leads to poverty 

shared value, or CSV, with local people around the plant to develop career opportunities 

for people in the community and local farmers. The project focuses on sustainable career 

development, covering economic, social, and environmental dimensions that affect the 

strength of the community and resilience following the Sustainable Development Goals 

 � Economic and career development, as well as the promotion of well-being 

 � Environmental and natural resource conservation 

 � Lifelong learning promotion 

 � Stakeholder Engagement 

teaching knowledge to do business, and creating innovation. Furthermore, developing 

cooperation from many sectors in supporting the community for sustainable and stable 

development, including developing skills for the future, and promoting lifelong learning 

 

a stable and resilient community.  

the company's power plants as pilot project areas, and to create "a good job" in the 

steady jobs, which will contribute to life stability and sustainable local economic growth. 
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The project implementation centers on promoting the participation of local farmers from 

upstream to downstream in order to foster ownership and shared values for social innovation. 

1. Start with the needs of the community and the surrounding context 

2. Design and plan projects together. 

3. Assist with project implementation and promote knowledge, particularly future innovation skills. 

4. Joint evaluation and scale up continuously 

communities, organizations, universities, and related partners to strengthen communities, 

develop sustainable self-reliant farmers' businesses through the promotion of knowledge, 

support production, promote market channels, and increase business opportunities fairly, as 

well as support research and development for scale up. 
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The company continues to develop organic farming careers 

in Phitsanulok province and promote livestock occupations in 

goat and sheep farming in Nakhon Sawan province, along with 

continuously creating value for communities and society as 

� The organic farming project in Phitsanulok province has 

and reduce unnecessary work. An income guarantee for 

to the minimum wage in that area, in order to have income 

production to farmers which can generate income for farmers 

on average of 364 baht per day increased 8% from previous 

year thanks to Smart Organic Farm system expanded for real 

operation use trial since July 2023. 

� The  goat and sheep raising project in Nakhon Sawan province, 

in year 2023 the average income has been lowered a bit 

to 313 baht per day due to decline of market price by 

demand-supply change and feedstock cost increase amidst 

improvement in next year 2024 in consultation with the professor 

�Create a new generation of Young Smart farmers, descendants 

of farmers in the area.

� Farmers in the project have knowledge. and management 

skills Sustainable organic agriculture Basic business operations 

and marketing, including Application of innovation and modern 

technology in organic farming.



The company is dedicated to the business principle by focusing on sustainability in 

sustainably, the company established a CSR department to communicate with communities 

of well-being through organizational operations. The CSR department created activities 

Corporate Social 
Responsibility 
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CSR department adopts a framework which focuses on sustainable development in 3 

interdependence and balance. Our direction focuses on participation with the community 

that EA group adopt the framework of sustainable corporate social responsibility.

CSR department constitutes plans and indicators which can evaluate the result of CSR 

projects in various areas, with an emphasis on community participation and sustainable 

development, with the following objectives.

2023 Sustanability Report 
Energy Absolute PCL

39



The company is aware of the effect that might occur from operation to stakeholder, especially 

local communities who live near the factories. the department creates activities and builds 

a relationship between the company and communities and also provides opportunities to 

receive an opinion when communities are concerned about the organizational operations for 

the establishment of trust and unity.

CSR created the public hearing for community opinions prescribed by authorities before 

investing in building a power plant and continuously closely following up on community opinions, 

recommendations and needs by assignation CSR staff for each plant to follow and report any 

and plan the projects that suitable for each community.

of stakeholders.

such task closely continually.

� provide knowledge and organize training for staffs, communities, students and other interested 

understanding of clean energy and proper use in daily life.

tradition, hygiene and the environment to improve the well-being

� Provide water storage in the solar power plant projects and share the surrounding communities 

to be used as a reserved water in times of shortage.

� Support the hiring of full-time and temporary employees from the community based on their 

potential, ability, and aptitude to create employment and knowledge development both during 

the construction phase and during the operation period.

plan factory and project audits of the Group in the annual audit plan, with the goal of inspecting  

and visiting factories and various projects of the company group to ensure that various operations 

and mission guideline of the company.
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Wind power plant in Chaiyaphum province has been consistently supporting 

the Cow School Project for three years. The project aims to enhance 

the skills of students and individuals interested in animal husbandry, 

providing them with stable livelihoods. By encouraging the younger 

positive impact. The continuous efforts of the company have led the Cow 

 

And further contributes to knowledge development for local livelihoods.

Developing occupation for the local community in Phitsanulok province. By 

cooperating with community enterprises, and training the local community 

to improve knowledge. This project could create occupation by producing 

soaps and scented candles.

The poultry project, Egg Laying Chicken Breeds. The company cooperates 

with local schools to support 120 chicks, coops, necessary tools, and 

training for students who are interested in chicken breeds. The project 

not only increases knowledge and participation among students but also 

provides eggs for consumption and selling.  

The company group has adhered to a policy that must be carried out with care and seriousness 

to various stakeholders, including shareholders, customers, trading partners, creditors, communities 

around the factory locations, employees, regulatory agencies, and the government sector, 

 

To meet the needs and expectations of society and communities in 2022, the Company has 
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Renewable Energy activity with local community, The company established training and sharing 

solar power plant and wind power plant are welcome organizations and schools to come to 

plants for demonstration and learning the process of energy production and how to obtain 

the energy that not affect to the environment.

Supporting access to clean energy 

Supporting solar panels by installing them in pubpic areas of the community to reduce the 

energy expenses and also encourages local people to have access to clean energy as well 

as promote know ledge and understanding about clean energy.

Design and training about solar panels to the representative of the local community, Lampang 

province

The Electricity Generating Authority of Thailand visit the solar power plant in Phitsanulok

Donating solar panels by Wind power plant in Chaiyaphum province to Tha Kup Subdistrict 

tourist hotspots.

EA Bio Innovation Co., Ltd.  in Rayong province joined collecting waste and trash near Pa-Yoon 

beach with a local organization and community, Rayong province 

Solar power plant in Lampang province attended reforestation activity with local organization 

at Ban Tung Kluai Sub District Health Promoting Hospital in Ban Auem, Mueang district, 

Lampang Province

by ensuring proper water supply.
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Absolute Assembly Co., Ltd. and MINE Mobility Corporation Co., Ltd.  Participated in the 19th 

National River Conservation and Development Day held at Wat Sanam Chan in Ban Pho District, 

Chachoengsao Province, organized by the Environmental Committee of Ban Pho District. The 

Additionally, the companies provided budget and support along with drinking water for this event. 

Wind power plant in Nakhon Si Thammarat, reforestation activity with local organization in Nakhon 

Si  Thammarat province

Donation Oxygen Generators project to The Mirror Foundation by Energy Absolute Group and 

the Pure Heart Foundation

The company and Pure Heart Foundation donated 100 Oxygen generators including 50 of 10 

liters Oxygen generators and 50 of 5 liters Oxygen generators to The Mirror Foundation on a 

afford it. EA seeks an opportunity to help people and society and prefers to strengthen this 

project by cooperating with The Mirror Foundation who expert and sophisticated in community-

based projects.

Replacing the Oxygen Absorber project with the Mirror Foundation 

The company and the Mirror Foundation cooperate on a community-based project about sharing 

once. This year EA has been a part of this project and could support the project with around 

208 oxygen generators including 83 of 10 liters Oxygen generators and 125 of 5 liters oxygen 

generators 
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The company believes that safety, occupational health and working environment management 

is an important issue in terms of sustainability. Management to prevent risks, incidences and 

business operations among stakeholders Especially among employees, business partners and 

stakeholders, the company is committed to promoting a hygienic and safe environment in 

every department. and adhere to it continuously and seriously Along with developing the 

organization to strive for excellence. To create safety in the company's work

The company places great importance on the safety of company employees, contractors, 

trading partners, and other stakeholders with risk prevention measures. and policies on safety, 

occupational health, and working environment Ready to encourage the improvement of the 

working environment to be suitable. so that every business group Able to put operational 

practices according to the industry group. along with evaluating compliance with relevant laws

1. The company determines measures to prevent and control hazards, focusing on eliminating 

danger to the health of workers in all main activities. It covers all employee activities. Activities 

of contractors and also preparing to handle various emergencies such as checking warning 

be ready to work at all times.

2.  The company has established procedures for investigating accidents. In the event of a physical 

or property accident as well as diseases caused by work There is an accident investigation 

up on corrective actions. Including monitoring performance for continuous improvement.

Occupational Health and Safety
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3. Work-related health

medicine doctor covering all of the Company's operational activities. In order to determine measures 

to control and reduce health risks appropriately, the company also measures the work environment 

and chemicals in the work area. work Compared with the relevant safety standards. Arrange for a health 

check for employees before starting work. When changing jobs By providing annual health examinations 

and health examinations based on risk factors. Both lung function tests Hearing ability Occupational eye 

an occupational medicine doctor and the company has provided a hospital and regular nurses. To provide 

health services to employees and those who come to work in the company's area. Including providing 

provide knowledge to employees about health care. Both work and health such as work-related diseases

4. Developing knowledge and abilities in occupational health and safety

The company provides safety and occupational health training to all employees and workers before 

starting work. or when changing jobs By considering the training curriculum According to the nature 

of the hazards and risks associated with the work or activity performed, such as training on safety in 

etc. In addition, the company Training has been organized in case of various emergencies, such as 

implementation of the plan as well as records of employee training history

To strengthen safety awareness and be aware of dangers that will occur in the workplace. by this activity 

To campaign to encourage everyone in the organization to be conscious and aware of safety at work 

resolve incidents so that they do not occur again through this activity
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Human Resource Management

Energy Absolute Group is well aware that employees are key factors for elevating organizational 

competitive advantages. Therefore, human resource management strategies are determined, hiring 

 

including uplifting human resource standards and management.

of their race, sex, social status, disability, religion, or anything else. Cultural and value differences 

are accepted, including the process of recruitment, employment, and appointment. Promotion 

business continuously. 

promoting human rights throughout the organization. The Company recognizes the importance 

of respecting the human rights of every employee. This is claimed as an essential role of the 

Company, its Business Partners and Joint Ventures in the supply chain to adhere to human rights 

Third Party Employees, Migrant Workers, Indigenous People, Women, Men, LGBTQI+, Disabled 

Person, Pregnant Women, Elderly People and other stakeholders and avoiding all forms of human 

rights violations.

This is to ensure that The Energy Absolute Group has operated the business without any human 

rights violations. The Group has established policies and guidelines on human rights to prevent 

human rights violations in all business activities of the Group. We value and respect human rights 

Principles on Security and Human Rights, and the International Labor Organization's Declaration on 

policies as Policy Commitment & Human Rights Commitment.
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Rights Management. It covers all business activities in Thailand and country-wide where the 

Company operates and analyzes potential impacts as well as having a systematic human rights 

risk management to ensure that the Group has a system to control and prevent human rights 

violations. Further, there is the effective human rights management to support   its business 

operations, business partners, contractors, and all stakeholders to highly pay attention and respect 

to the human rights principles in accordance with the Human Rights Management Guidelines of 

the Group. 

EA Groups also prioritizes the hiring of the disabled and the elderly. To increase income and 

rights. Furthermore, the Pure Energy Group has received the Human Rights honor for the fourth 

year in a row, with the 2023 honor being at the excellent level.

There is no human right violation case in 2023, thus, there is no remediation action taken. 

Ethics/Code of Conduct training and communication, anti-corruption, risk management, information 

technology securities awareness, and Personal Data Protection Act

 

Challenge: Promoting ethical decision making in the workplace, including risk awareness in the 

workplace, be careful with the use of information technology and personal data by means of 

communication and public relations that can be widely accessible to employees. 

Implementation: Content is prepared to enable employees to learn and review the knowledge 

on their own. Tests are provided to measure knowledge levels of ethics, anti-corruption, risk 

management, information technology securities awareness, and Personal Data Protection Act 

among employees at all levels. Thai and foreign employees obtain knowledge and pass the tests, 

accounting for 91.82%.

We have strategies in place to promote an effective risk culture throughout the organization We 

held the regular risk management education for all non-executive directors, trained throughout 

the organization on risk management principles, Incorporated of risk criteria in the development 

 

the individual performance to all employee

Promotion of gender equality

Implementation:  

all individuals from gender-based discrimination, Energy Absolute Group has monitored and 

of employment, remuneration paid, job position and career advancement, and working condition.
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The Group focuses on a proactive strategy through building partnerships with leading educationa 

 

the organizations they aspire to join. It also helps prepare them in terms of knowledge, skills and 

get them ready with effectiveness to enter to the organization after graduation.

Student Internship Program

It is a program that aims to provide students with internships in the workplace with related 

 

Cooperative Education Program and Summer Internship. The Group provides opportunities for students from 

various colleges and universities to join and learn while having mentors from the Group. There are 

54 students joining the Co-operative Education Program and the Summer Internship. The Group will 

knowledge and skills to the latter generations.   The Group recognizes the importance of retaining 

such highly competent employees and generate these values to the organization.

for employment after retirement with careful consideration of the job suitability and numbers of retired 

employees each year.

more numbers in the future considering the suitable ability.

and employees to adapt to such challenges. Therefore, the organization has prepared and developed 

its employees to cope with the challenges in the digital era. 

capability as well as to be caring organization. The actions are as below.  

development program with effective communication.  

 1. To improve employee capability at all levels with learning project assignment which is 

tailored-made to match with skill gap. 

 2. To provide internal job rotation opportunity to prepare employees to be multitasking skill. 

The Group has provided designated and effective job rotation programs so that employees can perform 

the latter-roles successfully.

 3. To recruit competent employees from educational institutions through a strategic human 

resource
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Performance Management System within the organization. It also helps to understand capability level 

of employees. The system focuses on how the employee achieving the targeted objectives. It links the 

organization's goals and deploys to department level and each individual employee.

measure individual success.

The second dimension is to measure behavioral attributes by using the 360 Degree Feedback tool 

to get feedback from peers, colleagues from different departments, and subordinates. Recipients are 

In additional, EA Employee performance appraisal systems integrates compliance/codes of conduct also.

activity.

the competitive environment in the digital age has great impact for recruiting and attracting talents. 

under changing contexts but also creating cooperation with external agencies for recruitment. The Group 

prepares employee by developing their skills and helping them creating value through participation in 

innovative projects. Thus, they can apply knowledge and skills related to their job scope, strengthen 

their leadership and other necessary skills. The Group offers skills development programs for all levels 

support functions. For Vice Presidents, the aims to provide performance management tools and concepts 

through Coaching & Feedback. For Managers, the Group develop them to be good leaders together 

the Group focuses on providing knowledge to develop their professional skills. This is to also enhance 

their skills to deeply understand overall effectiveness of the machines, and to learn the importance 

of the multi-participatory maintenance. These are key factors to facilitate employees to succeed and 

advance more in their careers. 

The Group creates the online learning platform to enhance learning process and knowledge transfer 

within the organization effectively. This is to gather key learning contents and place on learning platform 

technology. It helps encouraging employee to be able to learn anywhere, and anytime. As a result, 

of 52.04% compared to the traditional learning approach. 

To ensure organizational development is consistent with the direction of the business operations, 

which is a major challenge that all organizations have to confront, the development of employees to 

 4. Project-based learning

2023 Sustanability Report 
Energy Absolute PCL

49



Such training course shall be uplifted from concepts to practice to create a business outcome 

using design thinking, knowledge sharing, and experiences from executives, experts. Employee 

development through collaborative projects can measure learning outcomes in a tangible manner 

with regard to knowledge and skills development, application, success towards goal, and value 

creation in business. Employees submitted a project to the competition under the EA Inside EA 

campaign of Energy Absolute Group. Besides, Energy Absolute Group held functional competency 

individuals tend to learn 70% of their knowledge from challenging experiences and assignments, 

20% from developmental relationship, and 10% from coursework and training. Based on the belief 

that employee development through real experience by practicing, it shall help generate learning 

and behavioral changes that truly affect employee performance. 

Operating Results 2023 : 

learning and step into digital transformation, the employee development outcomes of Energy 

1. Learn 70% of their knowledge from challenging experiences and assignments i.e. 

 1.1. Developing through the EA Inside EA campaign according to the process of creative 

cognitive process that focuses on learning through thinking and practicing project-based learning 

it within the actual work environment.

2. Learn 20% from developmental relationship 

 2.1. Development project for chief executives, middle level executives, and Executive One 

 2.2. Skill development project and real coaching for subordinates of middle level executives 

and supervisors. There were 160 people attending the Super EA Leader Learning Program for 

20.9%

 3. Learn 10% from coursework and training 10% of the development is from classroom learning 

or training among employees. Energy Absolute Group gives importance to learning methods 

Blended learning is a combination of the development of theoretical and practical knowledge 

by using case based learning approach including creating skills, supporting and pushing self-

learning, etc.

The adoption of digital system to develop employee learning increasingly by self-learning management 

In 2023, the voluntary resignation rate of employees is at 19% which is 21% decreasing from the 

previous year. The Group plans to improve the rate by developing Succession Plan to provide 

employee to see opportunity and plan their own career advancement. The Managements will 

take part in mentoring and coaching them to improve in terms of technical and self-management 

appropriately. 
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tied to an employee's performance. The performance can be measured during one or multiple 

the CEO is the owner and founder of a collection of business. He has good wish and intention 

to all employee with the concept "join the company empty-handed, jointly take EA further, and 

retire from EA like a rich businessman". Hence, the company is a sole investor in the trust fund 

 1.2 To create the opportunity for employees with outstanding performance and with 

achieve its business objectives by participating in the Company's ownership or partnership through 

the trust fund to create joint value for joint sustainable growth.    

 1.3 To be an instrument promoting performance, creating motivation and maintaining 

personnel with the company.

for 2 years or more consecutively.

 2. Being a talented employee or employee with high performance and potential.

the Company. 

 4. Our trust fund provides long-term incentives based on our employee's development,

Result in 2023 : 

For example, the EA partners, employee have right to take the annual leave of a maximum 25 

days per year. Health insurance, by increasing the coverage of the actual excess of entitlement, 

to a maximum of Baht 2,000,000 per year as necessary and appropriate.   

Employee commitment survey was conducted by institutes accepted by leading organizations in 

the country and foreign countries. Employee commitment outcome in 2023 was 48% while the 

In 2023, the company implemented employee commitment through development and learning 

provided to employees. Channels, patterns, and courses of training were added more. Information 

system was improved to meet usage demands to ensure it is fast and easily accessible. Moreover, 

Purchasing system was developed to be convenient for users, including disbursement procedures 

that are more explicit, convenient, and faster for users. The purpose of the improvement and 

development of internal management process is organizational sustainability. Employee metrics 

Management 53%, Empowerment/Autonomy 49%
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Energy Absolute Group has a policy on supporting job rotation to ensure employees achieve career 

advancement straightly, widely, and diagonally. Job rotation in the organization enables employees 

to learn and create new skills across divisions or departments. Furthermore, job rotation helps the 

 In addition to adopting digital technology to drive the organization to achieve competitive advantages 

and to cope with changes in business operations, Energy Absolute Group sets a policy to promote and 

are encouraged to think out of the box, have creative thinking, be brave enough to express their 

own ideas, be brave enough to confront changes through submitting their work to the competition 

under the campaign EA Inside EA.

employees from 12 companies of the group were interested in submitting their work 

to compete in 29 projects, and it was the 6th year of the campaign EA Inside EA. Since 2018 to at 

present, there have been 90 projects. The 3 examples of work winning the biggest award from the 

Energy Absolute group adopts people analytics program to measure employee performance, prepare 

employee development plans, enhance work skills, help recruiting and hiring employees so as to 

facilitate changes through 2 skill development processes, namely, reskilling and upskilling. 

 1. Enhancing capacity by setting the structure of content and module-based learning method, 

expected a body of knowledge shall induce sustainable development. 

 2. Seeking cooperation with educational institutions by connecting best practices from inside 

and outside of the organization. The body of knowledge obtained can be developed further. It is 

expected that it shall induce creativity and knowledge sharing about sustainable development. 
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Objective:

1. To reduce Energy Consumption

   and GHG Emission 

2. To reduce operating costs

1. Energy saving 126,327.96 kWh/Year 

2. Cost saving 470,737 THB/Year 

3. GHG Emission Reduction 

   63.15 tCO2e/Year 

Objective:

To reduce  operating costs

Cost saving 3,010,500 THB/Year

Project : Reduce Battery Supply Usage for UPS WTG

Objective :

1. To reduce waste generation and Indirect GHG Emission    

2. To reduce battery usage to suitable for operationists

Cost saving 3,628,800  THB/Year



 3. Building knowledge sharing culture by setting knowledge sharing in a systematic and 

consistent manner. It is expected that employees shall be familiar with the sharing of knowledge, 

experience, and what they learn and be able to build upon sooner. 

organization. It is aimed at collecting knowledge from individuals or documents in the organization 

to develop in a systematic manner to ensure employee in the organization are able to access 

important business knowledge and develop themselves to be knowledgeable people and perform 

Energy Absolute Group fosters employees to be happy and convenient at work. Digital platforms 

are available to help facilitate their work. A variety of communication channels are accessible to 

employees to perceive news and activities implemented by the company, including suggestions 

that the organization brings to develop in a tangible manner, such as positive work environment, 

training courses, and various activities. Besides, Energy Absolute Group has also embraced a 

hybrid working. Working with departments that have good working circumstances in practically 

while they can create work-life balance on their own, responding to hybrid working. It seem like 

they have Flexible working hours. Moreover, the company also supported Working-from-home 

arrangements for example the internet package for the employees. Energy Absolute Group gives 

employees who are mothers and fathers so as to enable employees to spend their time building 

a family bond. Female employees are able to have 98 days of maternity leave according to the 

law, Breast-feeding/lactation room and male employees are able to take leave for 3 days to care 

for their spouse after giving birth while they are get paid. Both male and female employees are 

able to take leave for 6 days to care for their father and mother, husband, wife, and child in case 

of being admitted to a hospital while they are get paid, or are able to take leave for attending 

personal errands that cannot be taken by other people, such as making contact with government 

agencies. It is mean that EA provided the paid parental leave for the primary caregiver plus with 

the paid parental leave for the non-primary caregiver.

are available for employees to spend time during their lunch break to relax, which enhances 

to achieve work-life balance. The company establishes Welfare Committee in the workplace 

are added more from the basic legal welfare, without discrimination. Employees are entitled to 

employee interest rate, provident fund, etc. 

group who live in the east and northeast region. To mitigate the problem, the company delivered 

a primary subsidy to 2 employees.
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accordance with the business strategy of the Company. The Board Skills Matrix is 

prepared base on experience, education, and training background.
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Board Meeting Attendance 

Board of Directors 

Audit Committee 

Nomination and Remuneration Committee 

Risk Management Committee 

Corporate Governance and Sustainability Committee 

Executive Committee 

Strategic Planning Committee 

Collective basis (%) 

98.06

99.40

98.50

98.67

97.92

98.42

99.00

Individual basis (%) 

98.86

99.24

98.25

99.33

98.30

97.67

99.33

In 2023, the Board and sub-committees were evaluated individually and individually, with the 

evaluation criteria as a percentage of the full score. The summary of the evaluation results is 

as follows: 

The Board of Directors support each director to attend not less than 75 percent of all Board of 

Director meetings. 

Attendance of the Board Meeting for 2023 

            Meeting No. 

Directors 

1.  Mr. Somchainuk Engtrakul 

2.  Mr. Somphote Ahunai 

3.  Mr. Amorn Sapthaweekul 

4.  Mr. Wutthilerd Chiannilkulchai 

5.  Mr. Sutham Songsiri 

6.  ACM. Chainan Thumasujarit 

7.  M.R. Bravochat Chatchai 

8.  Pol.Gen. Patcharavat Wongsuwan 

9.  Mr. Somboon Ahunai 

10.   Mr. Amornsuk Noparumpa 

11.   Mr. Somphop Keerasuntonpong 

1

1

1

1

1

1

1

0

0

1

1

1

1

1

1

1

1

1

0

1

1

1

1

1

1

1

1

1

1

 

1

1

1

1

1

1

1

1

1

1

0

1

1

1

1

1

1

1

1

1

1

0

1

1

1

1

1

1

1

1

1

1

0

0

1

1

1

1

1

1

1

1

1

 

1

1

1

NED Special 
1/2023 

Special 
2/2023 

4/2023 
1/2023 2/2023 3/2023 

Special 
3/2023 ED 
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According to the survey conducted by the Corporate Governance Report of Thai Listed 

was higher than the average score of overall listed companies and the SET100 Index.

 

Annual General Meeting of Shareholders to present the operation results annually. In 

2023, the Company was rated 100 scores out of 100 in the Quality Assessment of the 

7 consecutive years.

 

In 2023, the Company revised its anti-corruption measures, assessed bribery and corruption 

risk, and conducted self-assessment to develop its anti-corruption mechanism and renew 

with the law and its operations of the Company. Anti-corruption policies are communicated 

both inside and outside the company, as well as arranging in-house training for directors, 

executives, and employees including knowledge and understanding assessments and 

communicating the Anti-Corruption policy and No Gift Policy with business partners, 

member for the second time covering a period from June 30, 2023 until June 30, 2026.

Corporate Governance Performance

 
� Code of conduct 

� Corruption or Bribery 

� Money laundering or Insider trading 

� Customer privacy data 

� Environment Occupation and Safety 

� Human rights violations 

� Discrimination or Harassment 

2023 

0 

 

0 

0 

0 

0 

0 

0 

0 

0 
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Customer Relationship 
Management
With an intention to develop the business with the Company group to follow the sustainable 

development, the Company is ready to advise, assist and to receive the suggestions and provide 

improvement guideline. The EA Business Partner Code of Conduct has been prepared as a guideline 

for business partners to lead to being a good citizenship coupling with the good corporate 

governance which taking into account the society and environment and to use as a mutual business 

standard. In preparation of the EA Business Partner Code of Conduct, the Company adheres to 

the principles and practice from related regulations, laws. The Code of Conduct also refers to 

Management approach

� The Company has prepared the EA Business Ethics.

� The Company has prepared the EA Customer service

   Code of Conduct

Operation process

The handbook and code of practices are prepared as a guideline to manage customer relations to 

ensure compliance with Good Corporate Governance. Meanwhile, the documents also promote the 

fair business operation among business partners, respect to the freedom and rights of the individual, 

the care for labor and human right, occupational health, safety and environment, including the anti-

is the priority, therefore, collects the satisfaction survey forms from customers/business partners to be 

a reference for product and service improvement to the maximum effort.

Economic Dimension 
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Assessment Result of
the Customer satisfaction level
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Sustainable 

Management approach

The company pledged to constantly develop and improve its supply chain management processes in order to 

partners' potential to lead to long-term business operations, as well as being accountable to customers, communities, 

society, the environment, health, and safety. 

At the moment, the company operates in a variety of industries. It is critical to improve the partner management 

process in order for it to be applicable to all businesses. This is due to the fact that its partners are both upstream in 

the supply chain and stakeholders in the business. Furthermore, the Company promotes and educates procurement 

staff on a regular basis in order to create knowledge and understanding and to be able to work effectively.

The Company has established guidelines for procurement operations to be accurate, 

 

ISO14001, ISO45001 and IATF16949 for renewable energy and electric vehicles. By referring to the company 

considered to cover social responsibility, using environmentally friendly products, legal use of labor, 

non-discriminatory, and respect for human rights to support and drive business partners to comply with 

the suppliers,   

    the community, and the company in terms of both business and corporate image.

andcorporate image.

as well as to the company.

1.

2.
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Local supplier
Overseas supplier

Critical
Key
Manage
Routine

Tier 1 Critical
Tier 1 Non-critical
Non-Tier 1 Critical
Non-Tier 1 Non-critical

Classify supplier according to the source, the 
type of ESG risk, and the type of risk

Classify supplier according to the source, the 
type of ESG risk, and the type of risk

141 34%

66% 29%

59%

12%85%

1%

6%8%

906

326

38

140

78
126

87

Local supplier
Overseas supplier

Fix Asset
Raw Material
Other

Biodiesel
Renewable
Mobility
Other

KPIs

KPI1  % of tier 1 supplier assessed on ESG risk

KPI2  % of critical and sustainability high risk  
 supplier monitored on ESG performance

KPI3 % sustainability high risk supplier where gaps 

 have improved

Targets

 
100% assessed by year 2024
 

100% of critical and sustainability high risk suppliers 
monitored on ESG performance by year 2024

 

 improved by year 2024

Operation process

Performance/Success Indicator

KPI and supplier monitoring metrics

Create a purchasing plan, a production plan, a delivery plan, and a distribution plan to be consistent by 

coordinating both within the company group and with external agencies to ensure a smooth operation, 

 

materials to ensure fair and transparent competition.

Having a business contingency plan in place in case an event does not go as planned. The executives in 

charge of the relevant departments are in charge of determining the necessity and appropriateness of using 

the aforementioned backup plan.

satisfaction.

 

as considering and selecting based on environmental, social, and corporate governance criteria.

measures. 

Purchasing employees carry out their responsibilities in accordance with the Code of Business 

1.

2.

3.

4.

5.

6.

7.

8.
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