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Setting up prioritization and action plans

“EA integrates the process of identifying and ranking risks based on their severity and
likelihood, then developing action plans to address those risks (very high to low). The action
plans include measurable targets to track progress and ensure that the identified risks are
effectively managed.”

Very High (20-25) Risk Level is unacceptable and need to manage the risk and

accelerate into acceptable level

High (10-16) Unacceptable level and next we must manage the risk into the

acceptable level

Medium (4-9) Acceptable risk without risk control and prevented to move into

unaccepetable level

Low (1-3) Acceptable risk without risk control and no additional management
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OHS risk and hazard assessments to identify what could cause harm E@

in the workplace

EX.
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PREPAREATION,SUSPENSION AND PREVENTION OF EMERGENCY

PREPARATION, SUSPENSION AND
PREVENTION OF EMERGENCIES PROCEDURE
(MsIAFauAIUNTaNSEIY uasﬂmﬁuqumﬁu)

Document No.: EAP-HQXX-OHS-PD-005

Revision : 01

Effective Date : 14 / Jul / 2023

EAP-HQXX-OHS-PD-005 / Rev. 01/ Effective date.14/07/2023

Title : PREPARATION, SUSPENSION AND
PREVENTION OF EMERGENCIES (nhsimSunuminu
Energy Absolute Public Co.Ltd. weons=iv uazloadunmzaniin)
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Setting up prioritization and action plans E@

Energy Absolute

Famlscaadiasunum s udua e (Objective and Action plan )
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Establishment of quantitative targets for improving

Energy Absolute

OHS performance metrics.
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Prioritization and integration of action plans with quantified

targets to address those risk

Integration of actions to prepare for and respond to emergency situations.
Evaluation of progress in reducing/preventing health issues/risks against targets.

Jafnensiilidunmundsuassunsie Risk & Hazard Checklists)
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Integration of actions to prepare for and respond to E@

Energy Absolute

emergency situations
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Integration of actions to prepare for and respond to emergency situations E@

Energy Absolute

Chemical Spill Response Training

s mn e mun e de b e sdane mr@ndmuusu
eyl 200

Energy Absolute, Energy for the FUTURE usun wa““"luuga‘ng N ﬁ'ﬂ (U KUY U)
L R —— Energy Absolute PCL



U3dn wabviuudgnd ria (UKIsu)
Energy Absolute PCL




U3dn wabviuudgnd ria (UKIsu)
Energy Absolute PCL




Internal inspections
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‘ Energy Absolute

INTERNAL QUALITY
AUDIT CHECKLIST

Topic
Part 1 Quality Management System
Part 2 Environmental Management System

Part 3 Occupational Health and Safety
Management Systems (15045001 : 2018)
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Internal inspections
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Procedures to investigate work-related

injuries,ill health,diseases and incidents.

REPORTING, INVESTIGATING AND
ANALYZING INCIDENTS
(sardipud AR 1599 N5 189U ASAUAIM
uasiimsievaiiinisal)

5.2, MsAauAmBuAsiRs A MR l@Ensal (Incident investigation)

E@

Energy Absolute
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person Details Related matenals
1. Proceed to coperate with the
Safety officer  |Investigation Committee on the
{Site HSE} Accident following by the severe
of accident
of Imvestigation Committee
acadent level
1. Person who got the acodent
Z. Direct Manager or/Departrment Head
Hich 3. Safety officer at each sitelHSE)
4. Flant Manager or Factory Vice Fresident
5. H5E Center
1. Person who got the acodent
Z. Direct Manager or/Departrnent Head
iedium

2. Safety officer at each site(HSE)

4. Flant Manager or Factory Vice Fresident

Document Co-Ordinator : Energy Absolute Group
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1. Person who got the acodent

. Direct Manaper o Tep
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OHS training provided to employees

Training & Activities Plan

Program Responsible Person  |Plan/Actual Criteria Appoved by
4.1 Basic Safety in Workplace |Safety Officer at site  |Jan to Dec New Joiner HSE-HO
4.2 Basic Safety in Workplace |Safety Officer at site  |Jan to Dec Contractor HSE-HO
How to use PPE (Personal
4.3 Protective Equipment) Safety Officer at site  |February Annually HSE-HO
4.4 Basic First Aid Course Safety Officer at site  |June Annually HSE-HO

Energy Absolute, Energy for the FUTURE
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OHS criteria introduced in procurement and contractual requirements.

and service providers.”

safety factors intro contractual agreements with suppliers

“EA has integrated OHS standards into entire operation and

throughout supply chain. The Company embedded health and
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Employee Support Program

1. Flexible working hours

2. Working-from-home arrangements

3. Childcare facilites or contributions

4. Breast-feeding/lactation facilities or benefits

5. Paid family or care leave beyond parental leave
6. Paid parental leave for the primary caregiver

/. Paid parental leave for the non-primary caregiver

—— uSdn waovIuusans 9rna (UKIBU)
Energy Absolute PCL



Flexible Working hours E@

inergy Absolute

Flexible working hours
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If employee request to change the working hour,
please fill the HR-F0-0002 form.
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Working-from-home arrangements
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Energy Absolute

EA provided

1. the Google Account
Manual to educate
employee on the co-
working online tools

2. WFH Survival kits

3. Work From Home
Effectiveness Manual &

Guideline
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Childcare facilities or contributions E@

Energy Absolute

Employee who admitted in hospital or got maternity or would
like to have childcare

or got accidental, employee need to inform their line manager

Additional welfare in case of illness

or Human Resource Department. Line Manager & HR will provide

gift basket as details below :

PP . Employee below 6 level limit to 1,000 THB
“ 1| | Employee level 7-9 limit to 2,000 THB
Employee level 10 and above limit to 3,000 THB
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Breast-feeding/lactation facilities or benefits

Exclusive Breastfeeding Support

Perception of Postpartum
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Paid family or care leave beyond parental E@
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Energy Absolute

Guideline of Personal Leave

1. Employee have rights to leave 6 days with salary paid
2 Company shall not allow the leave that other person can
do the business instead of the employee. The condition of
personal leave definition is
* Father, Mother, child, spouse, parent designated relation
with a physical or mental health condition.
* Family responsibility leave
* Matural disaster, robbed
* lleed to contact with sovernment
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