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Stakeholder Engagement Program

EA aims to conduct business with social responsibility; hence, various local stakeholder
engagement programs are established to reduce the negative impact the Company has caused
on local communities and maintain the positive relationship with them to establish social license

to operate.

The following measures are implemented to assess community impact and improve the

engagement programs to enhance well-being of the locals:

1. Conduct community impact assessment to identify negative impact the Company has
caused from operating the business nearby. In case negative impact identified, the
Company will mitigate the impact and develop engagement program (e.g., community
development activities) across all local operations that align with the interest of
community.

2. Organize meetings with community’s members and conduct annual community
satisfaction survey to identify emerging concern, and review community’s perception on
existing engagement strategy for continuous improvement.

3. Provide clear communication channels (e.g., face-to-face meeting, company’s website,
hotline, email, official line chat, representative staff) to communicate with the Company
when having concern or complaint. In addition, the capacity building program is
consistently organized to keep community updated on the Company’s activities that might
affect their livelihood and mitigation measures provided.

4. Establish grievance system including procedures, forms, and tracking in case of

community’s concerns and grievances.
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Community development activities

Offering flexible payment options or digital tools to help customers manage their

expenses

Energy Mahanakorn developed the application named “EA Anywhere application”. This tools could give more
convenience to customers by various function such as checking the available charging station before arrival that could help
customers manage and plan their schedule. In addition, The charging station provides two types of service rate, the first one
is by “energy consumption Unit” that will count on actual usage unit. Second, by “Parking time Unit” that will count on
actual time of parking time. Customers could choose which ways are suitable for them. The application also tracking the
user’s usage in history, that could help customer track and manage their expense efficiently. History shows the usage details

such as place of charging station, date, expense, energy consumption unit and service time.
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Engaging with local communities to promote access to clean energy or water

In response to Thailand's energy transition, EA is committed to long-term human capacity
development by supporting training in photovoltaic (PV) solar panel installation — a technology
playing an increasingly vital role in enabling household-level access to clean energy. EA has
partnered with the Department of Skill Development, Ministry of Labour, to establish a vocational
skills development center offering training programs for individuals seeking to build expertise in
residential solar panel installation. In 2025, more than 80% of the 217 program participants
successfully developed skills enabling them to pursue employment or self-employment in the

solar installation sector.

The Nonthaburi Provincial Skill Development Department provides training on the installation

of photovoltaic (PV) solar panels.
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Investing in infrastructure to improve access to reliable and clean energy or water

The company creates activities to increase awareness about clean energy by providing
solar panels to install in public areas. It is used to generate electricity for water pumping to the
irrigation system in agricultural fields in Sakon Nakhon province. The co-project with the local

organization could benefit local communities by decreasing the cost of electricity and raise an

awareness of clean energy.
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Developing projects that address the interconnected needs of water and energy use.

The Company promoted clean energy awareness by providing solar panels for installation
in public areas. These panels generate electricity for pumping water to supply the village of Wang
Udom, Tha Kub Sub-district, Sap Yai District, Chaiyaphum Province. This collaborative project
with local organizations benefits the community by reducing electricity costs and raising

awareness of clean energy in support of household water supply systems.

A 1,500W solar panel system was installed in March 2021 and has since been found to
reduce electricity costs in the area by an average of THB 3,000 per year. However, as solar
panels rely primarily on sunlight, electricity generation tends to be inconsistent during Thailand's
rainy season, resulting in monthly variations in electricity cost savings. The Company continues
to provide ongoing support, including installation assistance, maintenance, and repairs, to

ensure the system remains fully operational to this day.

Chaiyaphum Province.
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Meeting with local stakeholders to identify emerging concerns

The company established an annual meeting for local stakeholders. The meeting has a
various of representative of local government organization, local educational institutes, local
community and the company. The topic of meeting includes operational process, concerns, Q&A

and suggestion or improvement from stakeholders.

ESN project annual meeting with local stakeholders
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Document : Complaint Procedure
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Complainer Complaint channel Procedure and practise relevant person/document
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1. Responsible person wha take action must be transparent and independent
2. The result of complaint must be showd to complainer
3. The result of complaint must not be contrary to the law or regulations of the company
4, Complainer could find arbitrator to mediate complaints
5. In case of natural disasters such as drought or flood, stakehalder could follow this intruction.
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Document : Investigation and grievance form

Investigation and grievance form

1. personal/situation information
1.1 Name— sumame
1.2 place

1.3 grievance/impact
l:l Environment

I:I mpact fram operatien

Date Doc Mo.
Phone Number

Plant/factory

|:$ afety
|Jthc'

2. Detail

3. Characteristic of impact

inside plant/factory

outside plant/factory

detail of legal impact

4. Layout/Evidence

5. Allegation
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Document : Complaint from interested parties record (Monthly)
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Work Instruction Document: Impact Assessment of Shadow Flicker

(Annually)
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EAP-HODOC-CSR-WI-001 / Rev. 03/ Effective date 29/08/2024

usEN AWMU dnda (unaeiu) Title : IMPACT ASSESSMENT OF SHADOW FLICKER
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Stakeholder engagement programs are applied at all local operations.

EA's Smart Organic Farming Project in Phitsanulok Province has established an integrated
smart farming system designed to ensure stable income for participating farmers. The project
generates a total community income exceeding THB 1.1 million annually. The farm has been
certified by the Department of Agriculture of Thailand, ensuring the production of chemical-free
vegetables that meet established safety standards. Through this initiative, EA aims to transfer
agricultural knowledge and strengthen long-term capacity within the community, contributing to

the sustainable development of the local farming ecosystem.

EA Smart Organic Farming Project — Phitsanulok Province.



